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JOIN US!

Fun facts about the IPDA Members Only portion of the website:

e One organizational membership allows any individual within the
organization fo log in fo the members only portion of the website.

e There is a Discussion Platform to allow members to share their
knowledge, connect, and pose questions to other members for an
online conversation

¢ You can find back issues of the IPDA newsletters

*  You can find the IPD 101 bootcamp video series (YES, you read
that right!

*  We will continue to grow resources for you on the members-only
site - set up your login and check it out today!

And don't forget to share the news with other
colleagues in your organization!
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NEW ONLINE FORUM FOR IPDA MEMBERS

First Session to be Held on
THURSDAY, APRIL 30TH @ 1:00 PM MTN / 3:00 PM EST

NO COST TO ATTEND

While travel and public gatherings are interrupted due to
COVID-19 restrictions, the IPDA will begin to host a series of on-
line meetings. For our first in the series, we will have two individuals
share some tools that they have seen quickly implemented for their
projects.

Dean Loewen of Altac Mechanical is currently working on the
Okotoks Arts and Learning Campus IPD project with Al Williams
of Mechwave Engineering. Al built a pull plan on Bluebeam
Studio and, together with Dean, they will show how the pull plan
session is able to be completed virtually. Dean will also discuss
how important it has become for teams to connect to individuals
on a personal basis as well in this time of added stress and
pressures and it's impact on mental health.

Andrea Pelland of EcoAmmo will discuss challenges and
opportunities in facilitating high performance project teams and
workshops for major US institutions, as well as virtually facilitating
pull plans for Edmonton Public Schools IPD projects.

The format will be an hour long on-line discussion group utilizing
Zoom. Within that hour we will have 20 - 25 minutes hosted by
individuals introducing interesting topics, half an hour discussion
and Q & A. We will work to pull from participants what they
feel would be helpful at the next one and choose the next forum
date and time. Bring your questions and your ideas! Join the
conversation.

REGISTRATION DETAILS CAN BE FOUND AT
WWW.IPDA.CA/EVENTS

GET INFORMATION ON
L ‘ _\ln\ BECOMING AN IPDA MEMBER. CLICK HERE

ABOUT US RESEARCH & PERFORMANCE KNOWLEDGE & COMPETENCY
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WORKING REMOTELY @
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430PM in Generol  Flog
What platforms have you been using to meet remotely? Please include:
« Number of attendees?
« Do you need to share documents? If so how is the transition of sharing between documents?
« Are there any special capabilities of the platform you have chosen to use that you have found helpful?
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AWARENESS & MENTORSHIP

MEMBER RESOURCES & FORUM

GARMITAGE IPD BOOTCAMP

2. INTRODUCTION TO THE CONTRACT

3. VALIDATION TRAINING

4.PROJECT CONTROLS



