INTEGRATED PROJECT DELIVERY ALLIANCE

TOUCHING BASE

NOVEMBER -

Do You Have IPD News
That You Want to Share With
the Industry?

CALL FOR

Sl EHONE Just as the Big Room is successful through

the respectful sharing of collaborative
voices, so is the IPDA. While your board
works hard to research and educate
ourselves about ongoing IPD projects, opportunities and
challenges we are but a handful of resources. We welcome
your submissions to our monthly updates - know of a project that
you are involved in, a big a-ha moment, or perhaps a way that
you as an Owner has been able to move forward with your first
IPD project? Consider sharing with your fellow IPDA members
by submitting through info@ipda.ca

2020

Update on the Annual Action Agenda
Strategy Planning & AGM held Oct 27, 2020

Thank you to those of us that were able to join us on October
27th. The general consensus was that this year's event, the first
to be delivered digitally, was a success and you have given us
a lot to work with for the upcoming year. Stay tuned for further

details and opportunities to become more involved with your
IPDA Membership!

In the meantime, we invite you to congratulate our incoming
Board Members (effective January 2021); Ken Jaeger (KTJ
Consulting) and Patrick Taylor (WSP), as well as returning Board
Members John Ford (LEA Consulting), Bill Lett (Lett Architects),
and Louise Panneton (P-1 Consulting)

UPCOMING EVENTS TO WATCH FOR AT WWW.IPDA.CAZEVENTS

IPD: A DEEPER DIVE - CREDITS: 5.0 AAA STRUCTURED LH

This is a virtual conference designed for practitioners or people who want to dig into application of IPD principles, tools and
techniques. Sessions include: Barriers to IPD Research (Sheryl Staub-French, UBC and Puyan Zadeh, UBC), IPD 101 (Dathe
Wong, HDR), Validation - Purpose & Keys to Success (Markku Allison, Chandos), Target Value Design - Purpose & Keys to
Success (Craig Webber, Group2 Architecture), Owners + IPD - FAQs (Rick Pews, City of Barrie |James Pease, UCSF | Terri
Gosine, Edmonton Public Schools | Carly Norris, City of Kamloops), IPD Contracts (Geza Banfai, McMillan LLP), IPD &
Collaborative Construction Application in the Field (Henry Nutt, Southland Industries), Q&A with the Experts (Bill Lett, Left
Architects | John Ford, LEA | Dean Loewen, Altac Mechanical | Ken Jaeger, KTJ Consulting)

November 19, 2020
11:00 AM - 5:00 PM EST

Register through link at
www.ipda/events

IPD - WHAT GOES WRONG - CREDITS: OAA 3; 3.0 AAA STRUCTURED LH

IPD is a method of delivery that incentivizes continuous improvement. This session will explore challenges commonly experienced
on IPD projects. After a short introduction, participants will engage in facilitated breakout sessions to discuss selected topics: (1)
Procurement and contracts, (2) project controls, (3) co-location and validation, and (4) team culture. Each group will explore
what goes wrong on IPD projects and strategies used to recover or correct these issues. A summary of the findings will be
presented by a panel of facilitators to end the session linking the discussion and strategies to the various research and tools
available to support IPD adoption in the industry. Participants will gain insight into the agility and flexibility of IPD and what
strategies can help harness this for the benefit of your project. We are also excited to be able to offer 20% discount to our
members for the IPDA session. Email us at info@ipda.ca for further information.

November 25, 2020
11:00 AM - 2:00 PM EST

Register through link at
www.ipda/events

BUILDINGS WEEK -The IPDA is a proud supporter of BUILDEX Alberta, which will be delivered 100% virtually in 2020 as
part of Buildings Week from November 30 - December 4.

November 30 to
December 4, 2020

Register through link at
www.ipda/events

Nov. 30-Dec. 4, 2020
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The IPDA is proud to announce our association
with BUILDEX Albertal Delivered 100%
virtually in 2020 as part of Buildings Week,
this national platform will virtually connect
more than 70,000 design, construction and
real estate professionals across Canada. Visit
www.buildexalberta.com to learn more.
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