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CANADIAN CANOE MUSEUM
WORK IN PROGRESS UPDATE

In this month's edition of Touching Base, we are featuring
an update on the progress of The Canadian Canoe Museum
in Peterborough, Ontario which includes IPDA member
companies Lett Architects Inc. LEA Group, and Chandos
Construction.

The Canadian Canoe Museum was honoured as the
recipient of a significant investment of $750,000 to help
create a new cultural and tourism destination on the
Peterborough waterfront. This funding will contribute to
developing a brand-new suite of professionally designed
exhibits featured in our new museum'’s 20,000-square-foot
Exhibition Hall. These exhibits will attract visitors from near
and far to explore the canoe's significance to Canada
through diverse themes, perspectives, and voices.
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Left to right: Steve ten Doeschate (General Manager, Kawartha Ethanol Inc), the Honourable Helena
Jaczek (Minister responsible for the Federal Economic Development Agency for Southern Ontario),
Victoria Grant (Chair, The Canadian Canoe Museum), and Carolyn Hyslop (Executive Dlrector, The
Canadian Canoe Museum).

CANADIAN CANOE MUSEUM WORK IN PROGRESS UPDATE....... continued from pg1

In July 2022 the museum welcomed the Honourable Helena Jaczek, Minister responsible
for the Federal Economic Development Agency for Southern Ontario, to the Museum
where she announced over $12.2 million for 33 tourism, community infrastructure, and
economic development projects in Peterborough, Northumberland, and Kawartha
Lakes.

The funding will help ensure that the Exhibition Hall meets Class “A” museum
conservation standards, which allows The Canadian Canoe Museum to collaborate with
other national and international museums and to develop unigue new visitor
experiences.

Visitors will also see and hear Indigenous languages and voices from the moment they
enter the Museum, thanks to funding from TD Bank Group’s Ready Commitment. The
local Michi Saagig dialect of Anishnaabemowin will be used throughout the building
and within exhibits alongside English and French, with additional Indigenous languages
featured in relation to specific watercraft.

These exhibits will attract visitors from near and far to explore the canoe’s significance to
Canada through engaging exhibits, immersive storytelling, and hands-on learning.

Other team members include Engage Engineering, Lancer Electric, Kelson, D. G. Biddle
& Associates, Basterfield & Associates Inc., and JHG Consulting Network Inc.


https://canoemuseum.ca/new-canadian-canoe-museum-to-feature-languages-and-voices-from-indigenous-communities-throughout-exhibits/

IPDA CASE STUDIES FEATURED
ON LEAN IPD BLOG

Investigating Factors Leading to IPD Project Success in Canada is a new research
report including three IPD case studies. The research presented in this report aimed
to document three cases of IPD implementation in Canada to understand how and
why IPD was implemented, if it was successful, and the reasons that led to this
success or lack thereof. The case studies presented in this project are among the first
documented cases of IPD implementation in the Canadian context.

The blog post, authored by Prof. Erik Poirier, Ph.D., from the Ecole de Technologie
Supérieure, Montreal, and titled |IPD makes dreams come true for two Canadian
Schools provides a synopsis of the comprehensive 143-page report produced by the
IPDA. To read Erik's blog entry please follow the link HERE.

The report in its entirety can be found on the IPDA website under the Research &
Performance section HERE as a free download.

The research team consisted of Erik A.
INVESTIGATING FACTORS Poirier, PhD, Professor and Ahmad Arar,
M.Sc.,, PhD Candidate from Ecole de
Technologie Superieure, Sheryl Staub-
SUCCESS IN CANADA French, PhD, Professor, Puyan Zadeh,

E— PhD, Adjunct Professor, and Devarsh

e Bhonde, MTech, PhD Candidate from
the University of British Columbia, and
Craig Webber of Group2, Ken Jaeger of
KTJ Consulting, Markku Allison and
Maria Williams of Chandos Construction,
Patrick Taylor of WSP, John Ford of LEA
Consulting, Dean Loewen of Altac
Mechanical, and Paul Sprokay of Turner
Construction Company on the IPDA
Advisory Committee.

LEADING TO IPD PROJECT

gg& THE UNIVERSITY
iL-| OF BRITISH COLUMBIA
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https://leanipd.com/blog/ipd-makes-dreams-come-true-for-canadian-schools/
https://ipda.ca/research-performance/case-studies/investigating-factors-leading-to-ipd-project-success-in-canada/

Right: Thelma Chali Foux
& Soraya Hafez Schools

Left: The Canada Game
Aquatic Center (CGAC)

Right: The Barrie-Simcoe
Emergency Services Campus

This past June a webinar was held that presented the research completed and the key
takeaways of the case studies. Presenters included Erik A. Poirier, PhD, Professor and Ahmad
Arar, M.Sc., PhD Candidate from Ecole de Technologie Superieure, Sheryl Staub-French, PhD,
Professor, Puyan Zadeh, PhD, Adjunct Professor, and Devarsh Bhonde, MTech, PhD

Candidate from UBC, and was moderated by Markku Allison the IPDA Research &
Performmance Chair. An in-depth, live question and answer period was held following the
presentation. The recording of the webinar is available in the Members Resources section of
the IPDA website HERE.

The webinar content is exclusive, value-added content for IPDA member companies. Please
contact info@ipda.ca for instructions if you have any issues accessing the video recording.

BY PROF. ERIK POIRIER, PH.D.,
ECOLE DE TECHNOLOGIE
SUPERIEURE

FOR THE LEAN IPD BLOG

¢ Lean IPD

Aligning Complex Construction Projects

Check out more from Lean IPD at: https://leanipd.com/



https://ipda.ca/member-login/?id=1500
https://ipda.ca/member-login/?id=1500
https://leanipd.com/

COMMUNAUTE FRANCOPHONE DES
PRATICIENS DE LA RPI (IPD).

Le IPDA aimerait connaitre votre opinion.
Veuillez prendre 5 min pour répondre au sondage en cliquant sur le lien ci-bas:

https://forms.office.com/r/9wuVXzuQ51

Merci a I'avance, votre opinion compte pour nous.

SONDAGE

Répondez ici

NEW IPDA MEMBERS

Welcome to the following new members. The IPDA welcomes companies from every
stakeholder sector across the design and construction industry: owner, contractor,
architect, trade contractor, consultant, supplier, insurer, etc. It is through acting
together that we can best create solid foundations for collective success.

City of Kelowna WELCDME

Certain Teed Canada )
ABOARD

AME Group 7N
AECOM Yowg



https://forms.office.com/r/9wuVXzuQ51

CALL FOR PRESENTATIONS

The Integrated Project Delivery Alliance Fall 2022 IPD and Collaborative Construction
conference is fast approaching. The IPDA seeks to further advance the knowledge and
competency of its member base and others interested in Integrated Project Delivery.

To support this goal, the IPDA is seeking proposals from individuals or firms interested
in presenting on one or more of the following topics of interest:

e |PD Cost Structure and Calculation of Overhead Costs

e BIM, BIM tools, and Recommended Best Practices

e |PD and Sustainable Building Projects in Canada

e Virtual Big Rooms — A Show and Tell, including lessons learned
e Target Value Design

Be watching our social media and email for submission updates as they become
available. Alternate subject proposals that may be of interest to the IPD community
are welcome and may be considered for this or other upcoming events.

CALL FOR NOMINATIONS - IPDA
BOARD OF DIRECTORS

We have started preparing for our Fall Annual Action Agenda Strategy Session
and AGM. There are several Board Positions coming up this year and so we are
sending out our Call for Nominations. If you are interested in running for the IPDA
Board please submit a bio including what you would bring to the IPDA Board,
along with a headshot, to info@ipda.ca.

Similar to previous years, we will circulate a slate of candidates in advance so that
your organization has time to discuss amongst yourselves who you will be casting
your collective vote for.

Mark your calendars for Tuesday, October 4th, 9 — 12 MT - to join us for the Annual
Action Agenda Planning Meeting and AGM. Information about attending this
year's virtual session will be made available in the coming weeks.

Should you have further questions about the IPDA Board and commitments
associated please feel free to reach out to Lynnell Crone, President, IPDA at

president@ipda.ca.

**Please note candidates must be part of an IPDA member organization.**

UPCOMING EVENTS:
STAY TUNED TO IPDA SOCIAL MEDIA FOR UPDATES
ON FUTURE EVENTS
FOLLOW US ON FACEBOOK AND LINKEDIN


https://www.facebook.com/Integrated-Project-Delivery-Alliance-100374712268732/
https://www.linkedin.com/company/integrated-project-delivery-alliance-ipda-/

UPCOMING EVENTS 2022

e |IPDA Practitioner's Forum - An IPDA Members Only Event
Friday, September 9th, 2022
9:00 am - 10:30 am (MST)
11:00 am - 12:30 pm (EST)

e 3-Day Virtual IPD Bootcamp
Begins Tuesday, September 13th, 2022
9:00 am - 1:00 pm (MST)
11:00 am - 3:00 pm (EST)

e |PDA Owners Forum
Wednesday, September 14th, 2022
9:00 am - 10:30 am (MST)
11:00 am - 12:30 pm (EST)

e Francophone community of IPD practitioners
Friday, September 16th, 2022
9:00 am - 10:30 am (MST)
11:00 am - 12:30 pm (EST)

e Fall Annual Action Agenda Strategy Session and Annual General Meeting
Tuesday, October 4th, 2022
9:00 am - 12:00 pm (MST)
11:00 am - 2:00 pm (EST)

Please visit the Events page on the IPDA website to register for these events

MEMBER DRIVEN CONTENT

Did you know the content in this newsletter is delivered to
our membership (and potential membership) by volunteers?

Please meet Daniel Drouin, Communication & Connection
Chair, and Holly Watson, Social Media & Newsletter Volunteer.

We want to hear from you!

What content would you like to see included in this
newsletter? Do you have any suggestions on how we could
make it better?

Would you like to feature your company's |IPD project
updates on our LinkedIn and Facebook pages as part of our
#WorklnProgressWednesday feature?

Please let us know! You can send us an email at
comm@ipda.ca



mailto:comm@ipda.ca

