TOUCHING BASE

IPDA NEWSLETTER

December 2022

OMNIABIO B PROJECT FOR
MCMASTER INNOVATION PARK
In this month's edition of Touching Base, we are featuring
the OmniaBio B project for McMaster Innovation Park in
Hamilton, Ontario. This ultra fast-track IPD project is the
first component of the master-planned McMaster
Innovation Park is being delivered by will be delivered by a
team comprised of Colliers Project Leaders, IBI Group, Arup
Canada, McCallum Sather, Guild Electric Limited, Sprint

Mechanical Inc., Flynn Group of Companies, Walters Inc.,,
and Multiplex.

Multiplex will deliver the core and shell as part of the
project's first phase, which will span 119,000 square feet
over three storeys. The IPD team has completed the
validation phase, building permits have been submitted,
and early works have commenced onsite.

For more information visit the OmniaBio site HERE.
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https://www.newswire.ca/news-releases/omniabio-inc-announces-private-investor-877296619.html

IPDA Virtual Conference 2022:
Maximizing Value by
Mitigating Risk

IMTEGRATED PRCJECT DELIVERY ALLLAMCE

The Integrated Project Delivery Alliance 2022 Virtual Conference was a great
success!

Thank you to the volunteers on the board for organizing and hosting the event, all

our subject matter experts for presenting, and all the attendees who came to learn
more about Integrated Project Delivery.

Don't forget - This conference was approved for Professional Continuing Education
Credits through the Alberta Association of Architects. (3.0 hours of structured
credits per day with full attendance) Attendants requesting credits can send their
requests using this form HERE.

Did you miss the conference or would you like to rewatch any of the sessions? IPDA
members can access the recordings from the conference under the Member
Resources tab of the website.

IPDA Virtual Conference 2022:
Maximizing Value by

I P D A Mitigating Risk g

INTEGRATED PROJECT DELIVERY ALLIANCE November 22 + 23, 2022
9am -1 pm (mst)

Key Topics & Presentations:

Target Value Delivery

Leveraging Optimized Decision Making
Conditions for a Relationship Rich
Project Environment

The Criticality of Owner Readiness
Solutions for Supply Chain Disruption
Pre-Fab & Modular, Risks + Rewards
Managing Risk Registers

Lessons Learned

Registration - IPDA Members: FREE -- Non-IPDA Members: $95


https://www.newswire.ca/news-releases/omniabio-inc-announces-private-investor-877296619.html
https://www.newswire.ca/news-releases/omniabio-inc-announces-private-investor-877296619.html
https://www.newswire.ca/news-releases/omniabio-inc-announces-private-investor-877296619.html
https://forms.office.com/r/K2rBtrrYth

Taking
Advantage of
IPD Lessons
Learned to
Improve
Future
Outcomes

In the Lean Integrated Project Delivery (IPD) Community, we have all
heard of Plan-Do-Check-Act. We understand that it is the cycle to
create continuous improvement, one of the foundational pillars of
Lean and IPD. Yet why is it so difficult to implement improvement? We
often neglect to implement the “Act” portion of PDCA.

In this article, co-authored by Rebecca Snelling & Daniel Drouin, we
suggest opportunities to shift our mindset to allow continuous
improvement from Lessons Learned on IPD projects.

To read the full blog post by Rebecca and Daniel please visit the
Lean IPD blog HERE.

by Rebecca Snelling
Executive Leadership Coach, Intuitive Facilitator, High
Performing Team Builder & Company Culture

Cultivator for the Lean IPD Blog

and also by Daniel Drouin

Director of Collaboratvie Delivery
Group2 Architecture Interior Design Ltd
IPDA Communication & Connection Chair

for the Lean IPD Blog
&P Lean IPD

Aligning Complex Construction Projects



https://leanipd.com/blog/taking-advantage-of-ipd-lessons-learned-to-improve-future-outcomes/

NEW IPDA MEMBERS

Welcome to the following new members. The IPDA welcomes companies from every
stakeholder sector across the design and construction industry: owner, contractor,
architect, trade contractor, consultant, supplier, insurer, etc. It is through acting
together that we can best create solid foundations for collective success.

o City of Kelowna

e« SNC-Lavalin ;
« Associated Engineering
Group Ltd WELCUME

e City of Burnaby

e Regional District of
Nanaimo

e Fonds immobilier de
solidarité FTQ

NEW BUDDY PROGRAM

We would like to encourage IPDA
Members who attend the Member
Practitioner Forum to “Bring a Buddy”.

If you know someone from a non-member
organization who would like to gain a
better understanding of what [IPDA
membership has to offer, bring them
along to one of the Member Forums. Just

send their name and email to
info@ipda.ca, we will get them registered
to attend.

UPCOMING EVENTS:
STAY TUNED TO IPDA SOCIAL MEDIA FOR UPDATES
ON FUTURE EVENTS
FOLLOW US ON FACEBOOK AND LINKEDIN


https://www.facebook.com/Integrated-Project-Delivery-Alliance-100374712268732/
https://www.linkedin.com/company/integrated-project-delivery-alliance-ipda-/

UPCOMING EVENTS 2022

e PRACTITIONERS FORUM
January 13th, 2023

« WEBINAR SERIES: Considering Overhead & Profit in IPD
January 26th, 2023

e THE INTEGRATED PROJECT DELIVERY (IPD) FRENCH FORUM
To Be Determined

e« OWNERS FORUM
To Be Determined

Remember, your IPDA Membership is organization-wide - don’t forget
to share IPDA news & updates with your colleagues!

MEMBER DRIVEN CONTENT

Did you know the content in this newsletter is
delivered to our membership (and potential
membership) by volunteers?

Please meet Daniel Drouin, Communication &
Connection Chair, and Holly Watson, Social Media &
Newsletter Volunteer.

We want to hear from youl!

What content would you like to see included in this
newsletter? Do you have any suggestions on how we
could make it better?

Would you like to feature your company's IPD
project updates on our Linkedln and Facebook
pages as part of our #WorklinProgressWednesday
feature?

Please let us know! You can send us an email at
comm@ipda.ca



mailto:comm@ipda.ca

