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INTEGRATED PROJECT WHAT'S IN THIS
DELIVERY MONTH'S ISSUE:
INDUSTRY SUMMARY 2023 PD Project Growth

d he fi . IPDA Membership
As presented at the first-ever, In-person Gl

IPDA conference in Montreal we would Benefits of IPDA

like to share a year-end wrap-up of the Membership
Volunteer Thank You

Canadian Integrated Project Delivery New Research Survey
Industry Growth Data to IPDA Call for Webinar
membership, newsletter subscribers, Proposals
.. . Showcase Your Teams
and visitors/followers of our social IPD Project
media channels and our website. Buddy Program

Coming Events
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IPD PROJECT GROWTH

Current numbers show approximately 106 IPD projects in Canada. The chart
below shows numbers per province/territory (no numbers were available for the
locations that are missing from the chart). These numbers are based on historical
information collected by the IPDA or associated volunteers and information
readily available online.
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IPDA MEMBERSHIP GROWTH 2015 - 2023
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IPDA MEMBERSHIP GROWTH

the Integrated Project Delivery Alliance membership grew to over 100 members in
2023!! We received over 140 membership inquiries driven by our website and IPD

events. The IPDA was pleased to welcome over 20 new membership companies this
year including:
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BENEFITS OF I PDA
IPDA

M E M B E Rs H I P INTEGRATED PROJECT DELIVERY ALLIANCE

At the IPDA we welcome companies from every stakeholder sector across the design and
construction industry: owner, contractor, architect, trade contractor, consultant, supplier,
insurer, etc. It is through acting together that we can best create solid foundations for
collective success.

Did you know that the staff of Member companies have access to additional information,
resources, and access to events that non-member companies do not have? Please see the
info graphics below:

Non-Member vs. Member offerings on the IPDA website:

Non-Members Members
* About Us * About Us
» Knowledge & Competency » Visibility on Website
= Research & Performance = Member Resources
= Communication & Connection = Monthly Practitioners Forum

= Recordings
= Action Guide for Leaders
Videos
= Knowledge & Competency
= Research & Performance
= Communication & Connection

Non-Member vs. Member offerings on IPDA involvement, training & additional resources:

Non-Members Members

Monthly Practitioners Forums

French Forums

Owners Forums (Owners only)

IPDA Webinar Series and Recordings
Annual Conference Discounted

= Key Note Speaking Events

= Voting Rights on Industry Changes

= Visibility

= Involved in Committees and Initiatives
= Bootcamps Discounted (Coming back
soon)

= |PDA Webinar Series
= Annual Conference

For more info or to join the IPDA visit the website to fill out a membership form HERE.




IPDA PIT TEAMS SHOUT OUT

Our work at the IPDA is guided by a three-point agenda of action. You will find evidence of
this in the organization of the headers on the website. The website headers are named for
the Project Implementation Teams (or PITs) and are organized into the following
categories: Research & Performance, Knowledge & Competency, and Communication &
Connection. These PITs are chaired and supported by Board Members and other
volunteers from our member companies that give their time and knowledge as IPD
champions to help educate others.

As a non-profit organization, the IPDA invests its resources to benefit the industry across
Canada as a whole. The specific work of the alliance is determined at an annual planning
meeting through a facilitated consensus-building process in which every member has a
voice.

We simply cannot thank all the volunteers for their time and efforts since the
implementation of the IPDA in 2016. Should you wish to volunteer please reach out to the
PIT Chairs on the IPDA Board Members on the website HERE.

PIT SUBCOMMITTEES

The following is a list of the sub-committees under the 3 main PITs mentioned above

Research & Performance

Initiatives: Case Studies & IPD Training Videos

Subcommittees: Contract & Numbers Committee
Overhead & Profit Paper

Knowledge & Competency
Initiatives: Fall Conference, French Conference, & Webinars
Subcommittees: Webinar Committee

VDC Training

Owner's Barriers to Adopting IPD

Communication & Connection
Initiatives: Social Media, Newsletters, Membership Outreach, & Forums
Subcommittees: New Member Outreach/Mentoring
French Forum/ Owners Forum/ Practitioners Forum
Standard Toolkit for Projects
Social Media/Newsletter
Governance



NEW RESEARCH SURVEY

Have you learned something on an IPD project and then put it to work within your
own organization, improving outcomes there? Researchers want to hear from youl!

We know anecdotally that many individuals and companies that work on IPD
projects learn new tools, techniques, and methodologies that improve outcomes,
and that many of them then take those new learnings and put them to work inside
their own organizations, improving outcomes there, creating a kind of “ripple effect”
of benefit flowing from participation in IPD. Academic researchers from ETS, UBC,
and UQAM are trying to quantify and measure those benefits.

Participate in the study HERE
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INVESTIGATING THE
INTEGRATED PROJECT DELIVERY
RIPPLE EFFECT

CALL FOR
WEBINAR PROPOSALS

The Integrated Project Delivery Alliance (IPDA) would like to put out a call to any
and all interested in submitting a proposal for our monthly online webinar series
for 2024.

If you would like to volunteer to present your topic of interest to the IPDA
membership OR if you have a topic suggestion you would like to hear more about
please reach out to Glenna at Glenna.Armitage@group2.ca




LET'S SHOWCASE WORK IN PROGRESS
IPD PROJECTS

The IPDA wants to share the exciting
progress of IPD projects from our
membership currently underway
across Canada. Help us showcase your
project on the IPDA Linkedln and
Facebook pages. We would love to see
updates, photos, and the current
progress of your work.

We want to include your IPD project
updates on our LinkedIn and Facebook
pages as part of our
#WorkInProgressWednesday features.

Send your project progress and updates to comm@®ipda.ca including:
e Your contact information
 Name & location of the project
* IPDA members associated with the project
e Any photos (that have been approved for distribution)
e Link to any media story, blog, or anything else from your company’s
marketing department that we can share,

BUDDY PROGRAM

We would like to encourage IPDA
Members who attend the Member
Practitioner Forum to “Bring a Buddy”.

If you know someone from a non-member
organization who would like to gain a
better understanding of what [IPDA
membership has to offer, bring them
along to one of the Member Forums. Just
send their name and email to
info@ipda.ca, we will get them registered
to attend.




UPCOMING EVENTS 2024

e PRACTITIONERS FORUM
January 5th, 2024

Remember, your IPDA Membership is organization-wide - don’t forget
to share IPDA news & updates with your colleagues!

STAY TUNED TO IPDA SOCIAL MEDIA FOR UPDATES
ON FUTURE EVENTS
FOLLOW US ON FACEBOOK AND LINKEDIN

MEMBER DRIVEN CONTENT

Did you know the content in this newsletter is
delivered to our membership (and potential
membership) by volunteers?

Please meet Daniel Drouin, Communication &
Connection Chair, and Holly Watson, Social Media &
Newsletter Volunteer.

We want to hear from you!

What content would you like to see included in this
newsletter? Do you have any suggestions on how we
could make it better?

Would you like to feature your company's IPD
project updates on our Linkedln and Facebook
pages as part of our #WorkinProgressWednesday
feature?

Please let us know! You can send us an email at
comm@ipda.ca




