HARBOURFRONT
FOYER

7:30 am - 8:45 am

Registration
Breakfast & Networking

10:00 am - 10:30 am
Networking Coffee Break

12:00 pm - 12:30 pm
Lunch Buffet

1:30 pm - 2:00 pm
Networking Coffee Break

3:30 pm - 3:45 pm
Networking Coffee Break

5:15 pm - 7:30 pm
Wrap up Message

Networking & Nibbles
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\\\I) ’

CONFERENCE AGENDA

TUESDAY OCTOBER 1, 2024

HARBOURFRONT BALLROOM II/IlI

8:45 am - 9:00 am
Welcome Statement

9:00 am - 10:00 am
Keynote Speaker Will Gadd presented by WSP
A Mountain of Risk: Tools and Tactics for the Unknown

10:30 am - 12:00 pm

Workshop #1 (Beginner - Intermediate):

Last Planner System vs Pull Planning presented by
Lean Design & Construction Canada

12:30 pm - 12:45 pm
President’s Message
Daniel Drouin, President of IPDA

12:45 pm - 1:30 pm
Elevating IPD Projects with Psychological Safety
presented by Stephani Carter & Brad Redpath

2:00 pm - 3:30 pm
Project Showcases:

Inform to Perform - How Client Education Leads to
IPD Procurement Success presented by Ryan

Scott, Stuart McCready & Bill Lett (45 mins including
Q&A)

Successfully Implementing IPD on a Retrofit Project
in the District of Squamish presented by Shane
Gilbertson, Ed Craig, Brad Confrey, Stephani Carter &
Avery Guthrie (45 mins including Q&A)

3:45 pm - 5:15 pm

Hot Topics Roundtable #1 (Beginner - Intermediate):
Validation, Best Practices & Accountability
Discussion about current issues IPD teams face
facilitated by Stephani Carter & Patrick Taylor
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10:30 am - 12:00 pm

Workshop #2 (Beginner):

High Score Collaboration Game presented by
Larisa Tcherednitchenko

2:00 pm - 3:30 pm
Project Showcases:

Success & Benefits of IPD Methodology: Design &
Construction of City of Lloydminster’s New
Mechanical Wastewater Treatment Facility Project
presented by Don Stang, Terry Burton, Darin Drisner,
Kevin Koster & Marc Bourassa (45 mins including
Q&A)

An Owner’s Readiness & Belief in Collaborative
Delivery - A presentation by the Township of
Langley & the IPD Team presented by Scott Groves,
Andrew Parnell, Pat Elischer & Kimberly Johnston
(45 mins including Q&A)

3:45 pm - 5:15 pm

Workshop #3 (Beginner):

Vernon Active Living Center - Creating a Culture for
Innovation and Improvement presented by

Chris Sheel, Crystal Vandermeulen, Curtis Krul,

Craig Webber, Stephen Faust, Scott Benoit, Randy Perry,
Alana Redding & Cassidy Taylor
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CONFERENCE AGENDA

WEDNESDAY, OCTOBER 2, 2024

HARBOURFRONT
FOYER HARBOURFRONT BALLROOM II/1Il HARBOURFRONT BALLROOM |

6:30 am - 7:30 am

Stanley Park Walk/Jog Optional
Meet in the Hotel Lobby
hosted by Randy Perry (Collins
Steel) - at participants’ cost

7:30 am - 8:45 am
Registration
Breakfast & Networking

8:45 am - 9:00 am
Welcome Statement

9:00 am - 10:00 am
Keynote Speaker presented by Kinetic:
Dennis Thomas-Whonoak - Indigenized IPD

10:00 am - 10:30 am
Networking Coffee Break
10:30 am - 12:00 pm 10:30 am - 12:00 pm
Project Showcases : Owners’ Perspective Panel: IPD Lessons Learned
A Facilitated Discussion about IPD current issues.

Bringing Owners & Industry together.
Moderated by Carla Ciepliski & Jeffrey Tyson.

IPD in Indigenous Communities: Real Project
Experience Panel presented by Geoff Capelle,
Donat Ladouceur, Jolene Vincent, Ted Molyneux &
Lisa Thompson (45 mins including Q&A)

Why the Waaban Crossing IPD Project was
described as the “Gold Standard” for Infrastructure
Delivery presented by Brian Norcliffe (45 mins.
including Q&A)

12:00 pm - 12:30 pm

Lunch Buffet
12:30 pm - 12:45 pm
Volunteer Opportunities

IPD Through an Owner’s Lense
presented by Ryan Maher

1:30 pm - 2:00 pm
Networking Coffee Break

12:45 pm - 1:30 pm

2:00 pm - 3:30 pm 2:00 pm - 3:30 pm

Project Showcases: Hot Topics Roundtable #2 (Advanced):
Overhead, Profit, Rates & Forecasting
Discussion about current issues IPD teams face
facilitated by Carla Ciepliski & Craig Webber

WJ Henderson Recreation Center Renewal
presented by Keith Davidge, Chris Burbidge & Wil
Foster (45 mins including Q&A)

City of Burnaby Childcare Center: A Small IPD
Project Success Story presented by Michael Yuan,
Joseph Liska, Brent Botchar & John Botelho
(45 mins including Q&A)

3:30 pm - 3:45 pm

Conference Wrap Up

3:45 pm - 5:30 pm
Presenters’ Lounge &
Networking
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