
8:00 am - 8:45 am
Registration
Breakfast & Networking

COURTYARD
CHURCHILL A CHURCHILL B

8:45 am - 9:00 am
Welcome Statement

9:00 am - 10:00 am
Key Note Speaker - Dan Gardner : How Big Things Get Done

10:00 am - 10:30 am
Networking Break

10:30 am - 12:00 pm
LEAN DESIGN CONSTRUCTION CANADA: Last Planner System© Showcase - Carla Ciepliski
Panel of Last Planner System© practitioners sharing experiences & lessons learned

12:00 pm - 12:30 pm
 Lunch Buffet

12:30 pm - 1:00 pm

How Big IPD Projects Get Done - Geoff Capelle
As IPD expands into larger, more complex builds, the structure and makeup of project teams must evolve.

1:00 pm - 1:30 pm
Networking Break

1:30 pm - 2:15 pm
Breakout Session:

Lighting the Way: Comparing Firehall Projects to Reveal
the Power of IPD

1:30 pm - 2:15 pm
Project Showcases:

Malahat Nation - How IPD Got This Project to The
Starting Line

3:00 pm - 3:30 pm
Networking  Break

5:00 pm - 5:15 pm
Day 1 Closing Remarks

3:30 pm - 5:00 pm
Hot Topic #1  - Challenges in IPD & Post Mortem Lessons Learned 

CONFERENCE AGENDA
WEDNESDAY, NOVEMBER 5, 2024

2:15 pm - 3:00 pm
Breakout Session:

Inside the PMT: What Every Owner, Contractor and
Consultant Should Know

2:15 pm - 3:00 pm
Project Showcases:

City of Edmonton's Ambleside Project: Successfully
Navigating Uncertainty with a High Performing Team

6:00 pm
Social Hours in Courtyard



8:00 am - 8:45 am
Registration
Breakfast & Networking

COURTYARD CHURCHILL A CHURCHILL B

10:00 am - 10:30 am
Networking Break

10:30 am - 12:00 pm
Hot Topic #2: 

CCDC 30 2025 Updates with Geza Banfai

Industry Response / Interactive Discussion on 2025 Updates

12:00 pm - 12:30 pm
 Lunch Buffet

12:30 pm - 1:00 pm
IPDA President’s Message

3:00 pm - 4:30 pm
Hot Topic #3:

What's Real? How Does IPD Actually Work?

4:30 pm - 6:30 pm
Conference Wrap-Up
Networking with Presenters

CONFERENCE AGENDA
THURSDAY, NOVEMBER 6, 2025

8:45 am - 9:00 am
Welcome Statement

9:00 am - 10:00 am
Key Note Speaker - Cole Webber: Future of Industry

1:00 pm - 1:45 pm
Two Buildings for the Price of One: 
Creating Added Value for Owners Through IPD

1:45 pm - 2:30 pm
Disrupting the Playbook:  
How LOFT and CMHC Are Rewriting the Rules of Supportive Housing

2:30 pm - 3:00 pm
 Networking Break


