
Tuesday, November 3, 2026
8am

9am

10am

11pm

12pm

1pm

Crystal Ball Room a n d Oval Room
Welcome Breakfast
8:00 AM to 8:45 AM

8:45am Land Acknowledgements & Introductions

Day One Keynote:
Excellence: The Winner's Traits by Dr. Kimberley Amirault-Ryan

9:00 AM to 10:00 AM

Networking Break
10:00 AM to 10:30 AM

Owner Readiness for IPD: Creating the Conditions for Achieving Best for Project
10:30AM to 11:15 AM

Delivering a Big Wastewater Plant for a Small Town - Early Alignment, Collaboration, and Technology
turning Challenges into Shared Success

11:15 AM to 12:00 PM

Lunch
12:00 PM to 12:30 PM

Networking Break
12:30 PM to 1:00 PM

IPDA President's Message
1:00 PM to 1:20 PM

Putting the Project First: How Multiple Perspectives Shaped a Better Fieldhouse and Long-Span Roof
Solution

1:30 PM to 2:15 PM

2pm

3pm

Sprint to Success: How Gamified Co-Creation Delivered "Best for All" in Record Time
2:15 PM to 3:00 PM

Networking Break
3 :00 PM to 3:30 PM

'Hot Topic: Collaborative Al for Financial
Management in IPD
3:30 PM to 5:00 PM

Owners Forum
3:30 - 5:00 PM

Oak Room

4pm

5pm

6pm

7pm

IPDA
I N O K A I L O Y O U D U V E K T A I L A N C

Personal Break Time
5:00 PM to 6:00 PM

Networking and Social Hours
6 : 0 0 PM - 7:30 PM

A l b e r t a R o o m



Wednesday, November 4, 2026 Crystal Ball Room a n d Oval Room
8am Welcome Breakfast

8:00 AM to 8:45 AM

8 : 4 5 a m L a n d Acknowledgemen t s & I n t r o d u c t i o n s

9am Day Two Keynote:
Why Collaboration Beats Competition by Graham Sherman

9:00 AM to 10:00 AM
10am Networking Break

10:00 AM to 10:30 AM

11pm

Excellence in Cost Modelling
10:30AM to 11:15 AM

When the Team Changes: Lessons in Continuity, Resilience, and Value in IPD. Keeping Projects Moving When
People Move On11:15 AM to 12:00 PM

12pm Lunch
12:00 PM to 12:30 PM

Networking Break
12:30 PM to 1:00 PM

1pm CCDC30 Discussion
1:00 PM to 2:00 PM

2pm Coffee Break 2:15 PM to 2:30 PM

IPDA OH/P Industry Outreach & Info Session
2:15 to 3:00 PM

3pm

4pm

Networking Break
3:00 PM to 3:30 PM

Interactive Plus/Delta
3:30 PM to 4:15 PM

How IPD is Transforming the AEC Industry

Closing Remarks 4:15 to 4:30 PM

Networking a n d Social Hours
4:30 P M - 6:30 P M

5pm

6pm

IPDA
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